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Fiscal Year 2022 -2023 Budget Calendar 

 

Legislative Session Begins      Tuesday, January 18, 2022 

Budget Planner Projections System Closes    Friday, January 21, 2022 

Gallup-McKinley County Day      Canceled 

Gallup Advisory Board Meeting      Tuesday. February 15, 2022 

Legislative Session Ends       Thursday, February 17, 2022 

Tuition & Fee Rates & Comp. Increase Recommendations Due to BLT Thursday, February 24, 2022 

FY22 Revised Restricted Templates and FY23 Original Budgets to OPBA Wednesday, March 2, 2022 

Governor Veto Deadline      Wednesday, March 9, 2022 

Budget Guidelines Issued for FY23 Budget Development (est.)  Wednesday, March 9, 2022 

Budget Planner Opens       Monday, March 14, 2022 

Tuition & Fees and Salary Guidelines by Board of Regents  Tuesday, March 22, 2022 

Staff Performance Review Deadline (extended)    Thursday, March 31. 2022 

Budget Revision (BAR) Due to OPBA     Saturday, April 9, 2022 

Budget Planner Locks for Branch Campuses    Monday, April 18, 2022 

Finalize HED Budget Documents Due to OPBA    Sunday, May 1, 2022 

HED Budget Due to HED       Sunday, May 1, 2022 

Final Budget Approval by Board of Regents    Tuesday, May 10, 2022 

 

   



 

 

Management Discussion & Analysis 

Fiscal Year 2022 -2023 Budget 

 

This Budget was prepared using the following general assumptions: 

1) State Appropriations are based on House Bill 2, 

2) Tuition & fees are based on estimated enrollments, 

3) Other sources of revenue and transfers to remain constant, 

4) Local Tax Levy is based on current assessment values, 

5) I&G expenditures are reduced to balance the budget. 

6) Non-I&G expenditures are based on estimated FY22 actuals and are funded with fees, 
transfers and sales, 

7) No use or increase in institutional reserves for I&G, 

8) Restricted Expenditures are funded by Grants and Contracts. 

State Appropriations will fluctuate in the legislative process until House Bill 2 becomes law. 

Any compensation increases will increase expenses and revenue at minimal net impact. 

Five Year Capital Plan requires a 25% match from Institutional Reserves. 

 

 



UNM Gallup Campus Budget For FY 2022 - 2023

Original FY2021-
2022 Budget

FY2022-2023 
Budget

FY2022 
Budget vs 

FY23 Budget
Percent 
Change

Percent of 
I&G 

Revenue
Revenue:

Tuition and Fees - Exhibit 3 2,541,096$       1,970,318$     (570,778)$      -22.46% 14.41%
Community Education - Exhibit 3 213,040$          -$                      (213,040)$      -100.00% 0.00%
Local Tax Levy - Exhibit 4 2,400,000$       2,090,567$     (309,433)$      -12.89% 15.29%
State Appropriations - Exhibit 4 8,848,700$       8,994,600$     145,900$        1.65% 65.77%
Compensation Funding -$                        -$                      -$                     0.00% 0.00%
Nursing Expansion RPSP 180,600$          180,600$         -$                     0.00% 1.32%
Career Technical RPSP 176,800$          182,400$         5,600$            100.00% 1.33%
Other Sources - Exhibit 2 254,180$          256,859$         2,679$            1.05% 1.88%

Total I&G Revenues 14,614,416$     13,675,344$   (939,072)$      -6.43% 100.00%
Transfers:

Building Renewal and Replacement (502,683)$         (502,683)$       -$                     0.00%
Student Aid (100,000)$         (100,000)$       -$                     0.00%
Equipment Renewal and Replacement (60,652)$           (60,652)$          -$                     0.00%
Minor Plant -$                        -$                      -$                     0.00%
From Auxiliaries 40,000$             40,000$           -$                     0.00%

Total Transfers - Exhibit 2 (623,335)$         (623,335)$       -$                     0
Dec/(INC) Use of Reserves

Net I&G Revenues 13,991,081$     13,052,009$   (939,072)$      -6.43%

Budgeted Expenditures

Original FY2021-
2022 Budget

FY2022-2023 
Budget

FY2022 
Budget vs 

FY23 Budget
Percent 
Change

Percent of 
FY 2022-

2023 
Budget

Percent of 
FY 2021-

2022 
Budget

Percent 
of FY 
2020-
2021 

Budget
Instruction and General

Instruction - Exhibit 10 7,712,314$       6,773,242$     (939,072)$      -12.18% 51.89% 55.12% 55.48%
Academic Support - Exhibit 11 1,192,020$       1,192,020$     -$                     0.00% 9.13% 8.52% 8.70%
Student Services - Exhibit 12 1,190,439$       1,190,439$     -$                     0.00% 9.12% 8.51% 8.17%
Institutional Support - Exhibit 13 2,272,030$       2,272,030$     -$                     0.00% 17.41% 16.24% 16.76%
Physical Plant - Exhibit 14 1,624,278$       1,624,278$     -$                     0.00% 12.44% 11.61% 10.89%

Total I&G Expenditures - Exhibit 2 13,991,081$     13,052,009$   (939,072)$      -6.71% 100.00% 100.00% 100.00%

Non-I&G:
Student Cultural and Social - Exhibit 15 78,120$             78,120$           -$                     0.00%
Public Service - Exhibit 17 13,450$             29,330$           15,880$          118.07%
Internal Services - Exhibit 18 -$                        -$                      -$                     0.00%
Student Aid - Exhibit 19 100,000$          100,000$         -$                     0.00%
Auxiliaries - Exhibit 20 860,507$          512,996$         (347,511)$      -40.38%

Total Non-I&G Expenditures 1,052,077$       720,446$         (331,631)$      -31.52%

Total Unrestricted Budget - Exhibit 1 15,043,158$     13,772,455$   (1,270,703)$   -8.45%

Restricted Funding
Contracts and Grants - Exhibit 1 2,094,823$       2,094,823$     -$                     0.00%

Total Restricted Expenditures 2,094,823$       2,094,823$     -$                     0.00%



FY2022-2023 Instruction and General Sources of Revenue

Tuition and Fees - Exhibit 1,970,318$  
Community Education - E  -$                  
Local Tax Levy - Exhibit 4 2,090,567$  
State Appropriations - Ex  8,994,600$  
Compensation Funding -$                  
Nursing Expansion RPSP 180,600$     
Other Sources - Exhibit 2 256,859$     

FY2020-2021 Instruction and General Sources of Revenues

Tuition and Fees - Exhibit 
3, $1,970,318 , 15%

Community Education -
Exhibit 3, $- , 0%

Local Tax Levy - Exhibit 4, 
$2,090,567 , 15%

State Appropriations -
Exhibit 4, $8,994,600 , 

66%

Nursing Expansion RPSP, 
$180,600 , 1%

Career Technical RPSP, 
$182,400 , 1% Other Sources - Exhibit 2, 

$256,859 , 2%



FY2022-2023 Instruction and General Expenditures

Instruction - Exhibit 10 6,773,242$  
Academic Support - Exhibit 11 1,192,020$  
Student Services - Exhibit 12 1,190,439$  
Institutional Support - Exhibit 13 2,272,030$  
Physical Plant - Exhibit 14 1,624,278$  

Instruction - Exhibit 10, 
$6,773,242 , 52%

Academic Support - Exhibit 
11, $1,192,020 , 9%

Student Services - Exhibit 12, 
$1,190,439 , 9%

Institutional Support - Exhibit 13, 
$2,272,030 , 17%

Physical Plant - Exhibit 14, 
$1,624,278 , 13%



FY2022-2023 Expenditures

Instruction and General 13,052,009$  
Student Social and Cultural 78,120$         
Public Service 29,330$         
Internal Services -$                    
Student Aid 100,000$       
Auxiliaries 512,996$       
Restricted 2,094,823$    

Instruction and General, 
$13,052,009 , 82%

Student Social and Cultural, 
$78,120 , 1%

Public Service, 
$29,330 , 0%

Internal Services, $- , 0%

Student Aid, 
$100,000 , 1% Auxiliaries, $512,996 , 3%

Restricted , $2,094,823 , 13%



IHE I&G/FTE
NMSUDona Ana 8,061
UNMLos Alamos 8,844
ClovisCC 10,446
ENMURuidoso 10,492
UNMGallup 10,603
ENMUPortales 11,131
CNM 11,941
UNMValencia 12,630
NMSUGrants 13,875
ENMURoswell 14,443
San JuanCC 14,561
NMSUCarlsbad 14,700
NMSU 14,867
NMJC 15,070
NNMC 15,070
UNMTaos 15,236
WNMU 15,721
MesalandsCC 16,465
UNM 16,603
NM Highlands 16,905
Santa FeCC 17,177
NMSUAlamogordo 19,370
LunaCC 22,391
NMIMT 26,438
NMMilitaryInst 43,526
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IHE I&G Reserves
MesalandsCC 552,848
NMSUGrants 1,142,373
ENMURuidoso 1,289,496
UNMLos Alamos 2,637,562
NMJC 2,747,496
ENMUPortales 2,817,117
ENMURoswell 3,254,791
NMSUAlamogordo 3,467,193
NMSBVI 4,500,940
NNMC 4,683,749
UNMValencia 4,922,066
LunaCC 4,978,457
ClovisCC 5,401,731
UNMTaos 5,462,952
NMSD 6,325,317
NMSUDona Ana 6,998,506
NMSUCarlsbad 7,121,887
Santa FeCC 8,170,572
UNMGallup 8,227,480
NMMilitaryInst 8,282,414
NM Highlands 9,692,807
NMIMT 11,053,197
WNMU 11,536,868
NMSU 19,995,187
San JuanCC 22,202,216
CNM 49,641,671
UNM 62,126,294
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ENMUPortales 7%
NMSU 11%
MesalandsCC 12%
NMJC 13%
NMSUDona Ana 20%
UNM 21%
ENMURoswell 22%
NM Highlands 27%
Santa FeCC 28%
NMIMT 28%
NMSBVI 32%
NMSUGrants 32%
NNMC 33%
WNMU 39%
CNM 39%
NMSD 40%
ClovisCC 40%
ENMURuidoso 40%
NMMilitaryInst 40%
NMSUAlamogordo 42%
San JuanCC 47%
LunaCC 53%
UNMValencia 53%
UNMGallup 65%
UNMLos Alamos 72%
NMSUCarlsbad 79%
UNMTaos 80%
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FY21 I&G Reserves as a Percentage of I&G Expenditures



IHE tuition Fees Total
LunaCC 40.00 25.00 65.00
NMSUCarlsbad 492.00 96.00 588.00
ENMURuidoso 636.00 50.00 686.00
ClovisCC 528.00 160.00 688.00
CNM 684.00 158.00 842.00
NMSUDona Ana 789.00 99.00 888.00
NMJC 600.00 300.00 900.00
UNMValencia 894.00 45.00 939.00
UNMTaos 900.00 51.00 951.00
San JuanCC 780.00 185.00 965.00
UNMGallup 841.20 124.80 966.00
NMSUAlamogordo 936.00 96.00 1,032.00
NMSUGrants 936.00 96.00 1,032.00
UNMLos Alamos 984.00 64.00 1,048.00
MesalandsCC 756.00 312.00 1,068.00
Santa FeCC 735.00 337.50 1,072.50
ENMURoswell 936.00 192.00 1,128.00
NNMC 1,630.20 781.66 2,411.86
NMMilitaryInst 1,000.00 2,117.50 3,117.50
ENMUPortales 2,037.00 1,227.00 3,264.00
NM Highlands 2,379.00 981.00 3,360.00
WNMU 2,484.68 1,204.07 3,688.75
NMSU 3,234.70 787.50 4,022.20
NMIMT 3,515.40 697.00 4,212.40
UNM 3,444.06 1,170.00 4,614.06
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