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UNM-GALLUP LOCAL BOARD BUDGET WORK SESSION MINUTES 

Thursday, April 14, 2011 
Six O'clock p.m. 

UNM GALLUP LOCAL BOARD 

Gallup 

Ed Begay ....................................................................................................................................................... P 
Virginia Chavez ............................................................................................................................................. p 
Gloria Skeet deCruz ...................................................................................................................................... P 
Theresa Dowling ........................................................................................................................................... A 
June Shack ................................................................................................................................................... p 

UNM-GALLUP STAFF & COMMUNITY 
Sylvia Andrew, Executive Director 
Tony Major, Director Business Operations 
Ron Petranovich, Facilities Manager 
Jim Blackshear, Manager IT Services 
Christy Butler, Executive Assistant 

Vice Chair, Virginia Chavez called th� budget work session of the UNM-Gallup Local Board to order at 6:11 
pm. A quorum was present. 

The work session began with Tony Major asking the Board for the work session to be a two-way 
conversation. He informed the Board that the Regents approved UNM-G's tuition and fees increase. 

Tony distributed a handout giving the budget timeline, background, preparation, process, hearings, the 
budget committee process and budget submission. 

UNM-G's major sources of funding are tuition, day care, bookstore, student fees, state funding course fees, 
community education and motor pool. Our budget is expected to be approximately $15,079,000 after 
mandatory transfers. The majority of the budget is academic. 

The Board would like to see detail on the unrestricted funds. 

The regular meeting of the Board is April 20 in Zuni and the meeting time is changed to 5:00 PM. If there is 
not quorum for the April 20 meeting the next dates available for the Board to meet are April 28 or 29. 

The Board thanked Tony Major for his services to UNM-G. 

Meeting adjourned at 7:35 PM. 
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Christy Butler 
Executive Assistant 
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UNM GALLUP LOCAL BOARD MINUTES 

Wednesday, November 16, 2011 
Six O'clock p.m. 

UNM GALLUP LOCAL BOARD 

Zuni 

Edwin J. Begay ............................................................................................................................................. P 
Virginia R. Chavez ........................................................................................................................................ A 
Gloria Skeet deCruz ...................................................................................................................................... P 
Theresa Dowling ........................................................................................................................................... P 
June Shack ................................................................................................................................................... P 

UNM-GALLUP STAFF AND GUESTS: 
Sylvia Andrew, Executive Director 
Neal Mangham, Dean of Instruction 
Zeke Garcia, Director Student Services 
Patty Holland, Fiscal Services Supervisor 

AGENDA ITEM I & II - Call to Order & Roll Call 

Marji Campbell, Director of Nursing 
Sandra Mccardell, MBA, Consultant 
Babette Herrmann, Independent Reporter 
Christy Butler, Executive Assistant 

Chair, Theresa Dowling called the November 16, 2011 meeting of the UNM-Gallup Local Board to order 
at 6:05 PM with roll call. A quorum was present. 

AGENDA ITEM Ill - Public Input 
None 

AGENDA ITEM IV - Introductions/Announcements 
Sandra Mccardell, MBA, Consultant 

AGENDA ITEM V - Approval of Agenda 
Motion made by June Shack to approve the November 16, 2011 UNM-Gallup Local Board Agenda with 
the deletion of the executive session. Motion seconded by Edwin Begay. Motion approved by 
unanimous roll call vote. 

AGENDA ITEM VI - Board Business 
Edwin Begay made motion to approve the October 19, 2011 UNM-G regular meeting minutes with a 
change to agenda item XI, 1. change evaluation to evaluate, seconded by Gloria deCruz. Motion 
approved by unanimous roll call vote. 

AGENDA ITEM VII - Board Education 
Prior to Sandra Mccardell giving the strategic planning presentation, Dr. Andrew, Dr. Mangham and Mr. 
Garcia gave a brief overview of the progression of the strategic plan. We are starting the strategic 
planning process from the top down instead of the bottom up. We are ahead of main campus in the 
development of our planning. We recognize we are looking to strengthen our foundation. We have had 
feedback from students, staff and faculty for the last two days. By building our strategic plan now, we 
have an opportunity for the strategic plan to drive our campus master plan and budget. The UNM 
Planning Office attended our planning sessions and was very impressed with our process. 

Why are we doing a strategic plan and why now? It is an opportunity to step back and guide the long­
term development of the campus. The world and economy has changed over the last five years. The 
plan allows us to determine how to allocate our resources. It is our opportunity to let main campus know 
who we are before they can decide who we are. This allows us to craft something to help both institutions 
understand each other. The strategic plan is a renewed commitment to the institution and community 
which gives everyone a feeling of engagement and involvement. 

The Vision and Mission statements are being revised with input from the campus and Board. The Board 
had several ideas to incorporate into the plan. The Board was pleased with the information and process 
of the strategic plan. They look forward to seeing the outcome. 

AGENDA ITEM VIII - Campus Reports 
A. Instruction and Academic Affairs - Neal Mangham reported the divisions have begun identifying

faculty priorities for the coming year. For Board Education at the next meeting Dr. Mangham
would like for Ann Jarvis to report on the proposed model for delivery of developmental education
to serve incoming students.
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