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UNM GALLUP LOCAL BOARD MINUTES 

Tuesday, February 21, 2017 Gallup 
One O'clock p.m. OCR 

UNM GALLUP LOCAL BOARD 
Priscilla Smith ................................................................................................................................................ P 
Olin Kieyoomia .............................................................................................................................................. P 
Gerald O'Hara ............................................................................................................................................... P 
Ralph Richards .............................................................................................................................................. P 
VACANT ........................................................................................................................................................ A 

UNM-GALLUP STAFF AND GUESTS: 
Chris Dyer, Executive Director 
Rick Goshorn, Director Business Operations 
Ken Roberts, Dean of Instruction 
Jayme McMahon, Director Student Affairs 
Sonia Waraich, Education Reporter Gallup 

Independent 

AGENDA ITEM I & II - Call to Order & Roll Call 

Shaquana Desiderio, Education Reporter Gallup 
Independent 

Christy Butler, Executive Assistant 

Chair, Ralph Richards called the February 21, 2017, regular meeting of the UNM-Gallup Local Board to 
order at 1 :00 PM with roll call. A quorum was present. 

AGENDA ITEM Ill - Public Input 
None 

AGENDA ITEM IV - Introductions 
None 

AGENDA ITEM V - Vote to Approve Agenda 
Motion was made by Priscilla Smith to approve the February 21, 2017, UNM Gallup Local Board Agenda 
as presented. The motion was seconded by Gerald O'Hara, and approved by unanimous roll call vote at 
1:01 PM. 

AGENDA ITEM VI - Vote on Board Business 
Gerald O'Hara made motion to approve the November 15 2016 Board regular meeting minutes as 
presented, seconded by Priscilla Smith. Minutes were approved by unanimous roll call vote at 1 :01 PM 

AGENDA ITEM VII - Campus Reports 
A. Instruction and Academic Affairs - Ken Roberts reported all nursing students will be included in the

BSN program. Common core classes will be accepted at all institutions so there will be seamless
transfer to another institution. Priscilla Smith would like to be on the steering committee for the
pathways for the common core.

B. Student Services - Jayme McMahon reported enrollment is down this semester which is consistent
with New Mexico and the rest of the country. We have a shift in part-time students this semester,
there is an increase in part-time. Fall 2015 we had a student survey with a 71% student services
acceptance and we now have an increase to 83%. There was discussion on program sequencing
and core courses.

i. MCHS - Rob Hunter reported SB30 and HB273 are being watched for financial hit on charter
schools

C. Business Operations -Financial Update - Rick Goshorn stated we are doing just fine, money is
tight but we are doing alright. Continuing Education is still struggling. We have a very structured
faculty pay schedule that is very equitable. All branches will be using this schedule. PPD Project
should be ready for construction bidding to start in May. Library is 55% complete. We are
expanding the security system. UNM is now a tobacco free campus. Accreditation is underway.
Food Service has been advertised for six months with no takers. We have a Moody's AA Bond
rating.

Olin Kieyoomia arrived at 2: 12 pm. 

D. Chief Executive Officer - Christopher Dyer gave a summary of his submitted report. He will be
sending our housing survey results to NHA and the Local Board. DOL grant will be going out this
week as a collaborative with NMSU Grants, UNMG and San Juan College. In April, he will be
presenting a grants workshop.
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