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Office of the Chancellor
University of New Mexico - Gallup Local Advisory Board Meeting
Zoom Meeting — https://lunm.zoom.us/j/97321086909

November 17, 2020 --- 1:00 PM
Gallup, NM 87301

Agenda
| Call to Order, Confirmation of a Quorum, Adoption of the Agenda — Local Advisory Board Vice Chair Teri Garcia
I Vote to Approve Minutes: November 17, 2020 Regular Meeting — Teri Garcia

[l Public Comment Related to Items on the Agenda (limit 3 min. per speaker)
All speakers must sign in with the Recording Secretary cbutler1@unm.edu

IV Comments from Local Advisory Board Members related to items on the Agenda,

V  Chancellor’'s Report — James Malm

-Continued COVID-19 Limited Operations

-NM Legislative Finance Committee, October 28 Hybrid Meeting, Rightsizing Higher Education: Improving
Access and Student Outcomes with Collaboration. New Mexico Association of Community Colleges
Access, Collaboration and Efficiency Presentation

A. Academic Affairs — Dan Primozic
1. Academic Calendar: Post Thanksgiving Break and Spring Semester Instruction Start Up

B. Business Operations — Robert Griego
1. UNM-Gallup Campus Summary of Current and Plant Funds Report: 2021 Period 4
2. GO Bond C: Renovation of Career Education Facilities Project
3. Ad Hoc Budget Adjustment Working Group — Report Due March 2021

C. Enroliment Management and Student Success — Jayme McMahon
1. UNM-Gallup Weekly Activity Report: Spring Dashboard November 16, 2020
2. Fall 2020 Commencement: Virtual
3. Ad Hoc Course Scheduling Optimization Working Group - Report Due February 2021

VI New Business — Teri Garcia
A. Martha Zollinger Memorial

VIl Old Business — Teri Garcia

VIII Public Comments Not Related to ltems on the Agenda (limit 3 min. per speaker)
All speakers must sign in with the Recording Secretary cbutler!{@unm.edu

XII. Adjourn

2021 Dates to Remember
January 19 UNMG Local Advisory Board Meeting, TBD at 1:00 pm
February 16 UNMG Local Advisory Board Meeting, TBD at 1:00 pm

March 23 UNMG Local Advisory Board Meeting, TBD at 1:00 pm
April 20 UNMG Local Advisory Board Meeting, TBD at 1:00 pm
May 25 UNMG Local Advisory Board Meeting, TBD at 1:00 pm
June 15 UNMG Local Advisory Board Meeting, TBD at 1:00 pm

If you are an individual with a disability who is in need of a reader, amplifier, qualified language interpreter, or any other form of auxiliary aid or service to
attend or participate in the meeting, please contact the Chancellor's Office cbutleri@unm.edu as soon as possible. Public documents, including the
agenda and minutes, can be provided in various accessible formats. Please contact the Chancellor's Office if a summary or other type of accessible
format is needed.
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