City of Gallup
XN

GEDA
Gallup Executive Directors Alliance

Gallup Business Friday, March 16, 2018

Improvement District 11:30am — 1:30pm
Gallup Joint Utilities — Lower Level
230 S. Second Street — Gallup, NM

Maryann Ustick, City Manager

Francis Bee, Executive Director

Purpose:
Gallup McKinley County The Gallup Executive Directors Alliance (GEDA) provides learning and networking
Chamber of Commerce .. . . . L .
K’/ opportunities for administrative leadership in the Gallup-McKinley County
Gallup'"# . - ; ;
ek inioyCounty community. Held every month, rotating sponsors, GEDA consists of Executive
Bill Lee, President/CEO Directors and/or Chief Administrators from area organizations. Members attend

monthly meetings held during the lunch hour, where they discuss what is
happening in their organizations, and discuss the overall condition of the
community, possible partnerships, and long-term goals for the Gallup-McKinley
County as a whole.

Gallup McKinley
County School District

Mike Hyatt, Superintendant AG ENDA
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reater alup tconomic 1. Callto Order.......vvevieieeiiiiiiieeiieeeeeeeeeeeeeeeeeeeeeees Francis Bee, Meeting Host
Development Corporation
Gallup B.1.D.

AL 2. Legislative Review (15 mins.)
Patty Lundstrom, Executive Director . X
e Evan Williams, Deputy Director
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3. Member Updates (10 min. ea.)
MCKINLEY COUNTY
Anthony Dimas, County Manager ° Frist come, first serve
Northwest New Mexico 4. Next Meeting

Council of Governments e April 2018: TBD
e May2018: TBD
e June 2018: TBD

Jeff Kiely, Executive Director

5. Adjourn

Rehoboth McKinley Christian
Hospital Care Services
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David Conejo, CEO
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Dr. James Malm, CEO




