
Strategic Plan  

Meeting 4 

Date/Time: 10/4/18,  10:30am Location: ECR 
Meeting Called 
by:  

John Zimmerman Attendees: UNM-G Strategic Plan 
Committee Members 

Facilitator: Brittany Babycos   
 

Agenda Items 

   
Topic Presenter Time Allotted 

 
• Recap of Meeting 3 

       Theme 2: Faculty & Staff Retention 
            and Enrichment      
 

 
John 

 
5 min. 

 
• Theme 3: Fiscal Responsibility & 

Shared Governance 
      Create Objectives (1-2) 
 

 
John  
Discussion / Activity 

 
10 min. 

 
• Theme 3 Objectives 

      Brainstorm re: experts, data 
 

 
John 

 
30 min. 

 
• Summary of Meeting 4 

 

 
Brittany 

 
5 min. 

 

Homework 

1.  Complete assigned follow-up/ questions/ data requests for experts to be turned in ASAP or by 
the beginning of Spring semester (exact date to be identified) 

 


