Strategic Plan

I,

GALLUP

Meeting 2
Date/Time: 9/14/18, 10:30am Location: ERC
Meeting Called John Zimmerman Attendees: UNM-G Strategic Plan
by: Committee Members
Facilitatox: Brittany Babycos Please: Make sure to have
done your homework
©
Agenda Items
Topic Presenter Time Allotted
e Winning Theme Announcement John 5 min.
e Themel
Create Objectives (3-47?) John
Overview of process from here on 15-25 min.
out Discussion/ Activity
Selection of theme 1 objectives
e S-M-A-R-T Targets
Consulting “Experts” Brittany / John 30 min.
Data (baselines, target
recommendations, etc.)
e Summary of Meeting 1 Brittany 8 min.

Items to Complete on Your Own Prior to Meeting 3 (9/28/18)

1. Complete assigned follow-up/ questions/ data requests for experts to be turned in ASAP or by
the beginning of Spring semester (exact date to be identified)




