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Enrollment Management Dashboard
I was very excited to receive a customized enrollment management dashboard
prototype this week from our institutional research department. According to dashboard
designer and Senior Institutional Researcher Brittany Babycos, “UNM-Gallup’s weekly
activity report (WAR) dashboard will include internal Banner-housed data as well as six
external data indicators. In addition to the main dashboard, 23 underlying pivot tables
and charts will allow users to visualize the data in varying levels of detail and in several
formats. An updated WAR dashboard will be distributed to UNM-G leadership and
published on the IR secure website each week to keep our laser focus on student
success, financial soundness and campus climate.”
Having the ability to visualize and drill down into this predictive and analytical
information will allow for data-driven decision making, identification of trends and the
ability to strategically adjust our direction as needed. You can look forward to accessing
the dashboard on the Institutional Research webpage in the very near future.
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Budget and Campus Building: Governance Approvals
The UNM Board of Regents Finance and Facilities Committee met in Albuquerque on
Tuesday and gave their approval to pass our physical plant building plans update to the
full Board of Regents on April 9. Please refer to the Finance and Facilities webpage for
agendas and meeting minutes, and click below for the April 2 documents.
We also received a unanimous “Do Pass” vote for our FY20 budget which will allow for
presentation to the full Board of Regents at their April 9 budget summit.
The three members of the Finance and Facilities committee are Doug Brown, Sandra
Begay and Robert Schwartz.
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Program Advisory Committee Meetings
Both the Medical Laboratory Technology program, under the direction of Corine
Gonzales, and Early Multicultural Childhood Education program as led by Lewis Gambil,
hosted their advisory committee meetings this week. These committees are incredibly
valuable in guaranteeing that we engage with community leaders and experts in each of
our career fields to ensure the education we provide to our students meets acceptable
levels of quality and relevance by reliable authorities in the accredited programs. Click
below to see the meeting agendas.

Local Advisory Board Agenda
I will meet with our Local Advisory Board Chair Ralph Richards next week to construct
the agenda for the upcoming board meeting which is scheduled for April 16 at 1:00 p.m.
in the executive conference room. Please refer to the local advisory board webpage for
all agendas and board packets. This month’s meeting will be different than most as it
will be preceded by a board workshop to drill down deeply into our UNM Foundation

managed funds such as endowed and non-endowed scholarship accounts, and will
include a presentation on our financial aid processes. As always, the workshop and
meeting are open to the public as are all board proceedings. Please join us if you are
able to attend.

Walk Out on Work
With much gusto and enthusiasm, UNM-Gallup employees (and some students!)
walked out on work yesterday in support of the university-wide initiative aimed at
drawing attention to cardiovascular wellness and the health benefits of moving. Many
thanks to our wellness ambassadors Rose Adakai and Rae Ann Vargas-Ruiz for
organizing us to hit the trail yesterday afternoon. I hope this will be the first of many
walking breaks for our campus, especially now that spring weather is here.
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Open Office Hours
The UNM-Gallup leadership team welcomed Chris Chavez, Lecturer II in construction
technology, to Open Office Hours today. Chris shared information as to how the UNMValencia campus is using solar energy to power parts of their campus and presented
information as to how UNM-Gallup might do the same. We greatly appreciated the
conversation and are investigating possible options for our campus. Please refer to the
KRQE video link regarding solar initiatives at the UNM-V campus.

Next week’s Open Office Hours will be on Friday, April 12 at 9:00 a.m. in the geology
lab, Calvin Hall Center, Room 274. Please visit the Open Office Hours registration site
and sign up to share ideas and suggestions.

